Discretionary Points – Reflections from a Panel Member
The panel for awarding points consisted of the Medical Director, a member from the Medical Staff Association, HR representative, one Staff Grade and one Associate Specialist.

Applications were submitted on a standardised form with subheadings for each domain and a 150 word supporting statement. If SAS had been successful in their application the year before, panel members were given copies of these application forms to see that the applicant had done more to deserve points this time.

The Medical Director and HR Representative were not generous in their scoring, but all marks were discussed by the panel and adjusted as necessary.

I would advise all applicants to keep to the word limit and explain their work as clearly as possible without undue abbreviations. Complete all the boxes, perhaps with bullet points. Be wary of copying text from your previous applications. It takes a reasonable time for the panel member to read all the applications so make it as easy to read as possible. Associate specialists had to reach a higher points target than Staff Grades to be awarded a discretionary point.

Areas where applicants would be graded highly were

· Workload equivalent to consultant

· Offering additional skills to their Directorate

· Innovation in care 

· Actively managing waiting lists – e.g. setting up nurse led clinics / new treatment pathways

· Carrying out waiting list initiative clinics/ covering consultant on call without extra payment
· CHAIRING meetings e.g. MDT
· Committees – local, regional, national, working parties

· Developing policies, improving cross speciality communication, producing newsletters

· Undertaking Case reports, guidelines, citations in peer reviewed journals
· Teaching - regular student contact – under and post graduate, EXAMINATIONS, ORGANISISING COURSES, positive student feedback

· Professional development – higher degree, new procedures, contributing to national conferences

· Significant contribution to directorate/trust/nationally

